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Executive Summary

The James Cook University (JCU) 2015 — 2017 Corporate Procurement Plan provides a directional
statement for better procurement operations within the University.

A major reform agenda commenced in 2014 which was aimed at improving procurement practices and
realising significant benefits and savings to the University through improved value for money from the
University’s spend on supplies, services and capital works. While the progress of the reform program
is on track, the pace of change must accelerate in order to realise the full potential of benefits within
the three-year planned timeframe. The University needs confidence that our procurement is well
managed and maximum value is being achieved.

The JCU 2015-2017 Corporate Procurement Plan consolidates those strategies necessary to deliver
on the expected benefits of the reform program but also takes us further and provides a refreshed
view for the future. With procurement continuing to grow in size and complexity and the potential for
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0 purchasing energy efficient products and services.

5. Procurement Systems
The procurement system used by JCU is FinanceOne and utilises its requisitions, purchase
order, accounts payable, contracts, inventory, accounts receivable, general ledger and
budgeting modules. This
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Media monitoring services;
Laboratory testing services;
Hardware and building supplies;
Furniture and office equipment;
General freight and removal/relocation services;

Facilities management services, including air conditioning, electrical, plumbing, general
building maintenance and grounds maintenance; and

x ICT repairs and maintenance services.

2. Drawing on the procurement objectives, the following specific activities within relevant
procurement categories will be sourced/undertaken throughout 2015. This list will be

amended and augmented based on need and requirement.

X Construction and Maintenance

o0 Probity and tender support for construction of:

f
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Science Place;

Cornerstone Building;

AITHM Building (Cairns);
AITHM (Thursday Island);
Staff & Student Amenities;
Verandah Walk Townsville;
MHMS Animal House;
Student Mall Redevelopment;
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X Indirect
0 Negotiate new agreements for:
f Airline providers (Qantas and Virgin); and
f Rental vehicles.

0 RFT process for:
f travel management services;

f salaryp



8. Appendix 1 — Strategy, Deliverables and Targets Summary

Our Strategies Key Activity/Deliverable Targets
Partnerships Key measure: All significant procurement activities include stakeholder consultation and endorsement
Maximise opportunities through effective x Develop collaborative relationships between x Stakeholders engaged at procurement process inception
partnerships procurement staff and stakeholders
X Implement category management strategy x Regular meetings to ensure stakeholder engagement at

category level

X Keep stakeholders informed of changes to
procurement policies and business rules
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Our Strategies

Key Activity/Deliverable Targets

Service Delivery

Deliver cost effective services and
maximise value

Key measure: Number of tenders completed on time and within budget (quarterly)
X Increase the percentage of spend under contract x 50% under contract in 2015

x Ensure local supplier participation in all tenders x Ensure compliance with Charter for Local Content and
engage ICN for assistance where required

x Establish Contracts or PCP’s for goods and X
services where there is significant spend

x Ensure the University enters the market for RFT,
RFQ and EOI in a reasonable timeframe
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9. Appendix 2 — Supply Positioning (Kraljic Matrix)
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