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Human Resources Sub-delegations Register 

Intent 

The Human Resources Sub-delegations Register supports timely and efficient decision-making.  It 

complements operational and managerial decision making required every day to ensure the University 

maintains service delivery. 

Scope 
This Sub-delegations Register applies to all staff while acting in their official capacity. 

Definitions 

Employment Classification Band: The employment classification structure from BAND 1 to BAND 4 which 
reflects the published organisation structure. 

Delegation Band: the ‘Band’ demonstrates a consistent level of authority throughout all sub-delegations.  
Human Resource sub-delegations range from Band 9, being the most senior, down to Band 3.  The Band 
directly relates to the hierarchy of the university structure and should be considered when implementing 
new sub-delegations.  

Introduction 
The JCU approach to managing and administering delegations recognises that governance matters are the 

purview of Council and its Committees and that operational matters are the purview of management, with 

appropriate levels of Council oversight. 

 

Governance-related human resource decisions are the responsibility of Council or 
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James Cook University Human Resource Delegation Bands 

(Table included for Digital Delegations) 

Delegation 

Band 

Position Number 
POSITION or COMMITTEE 

9 0560200001 ¶ Vice Chancellor 

8  Intentionally left blank to align with all University Sub-delegation Registers 

7 6000017503; 6000008571;  

6000014250;6000017497; 

6000021471 

¶ Deputy Vice Chancellor, All roles with the title of 

6 0560214045 ¶ Director Human Resources 

5  

6000008500; 0524104001; 

6000008502; 6000009133; 

6000002163; 6000015282; 

6000009989; 6000012310; 

6000012294; 6000023020 

 

6000016021; 6000002080; 

6000008545; 0542801001; 

6000001394; 

6000002079;  

6000012838; 

6000004561; 

6000012439; 

6000012832; 1070171163; 

6000008024; 

6000021202; 0527167002; 

6000012832; 6000020790; 

6000022157; 6000021202; 

6000008024 

 

0539305001 

4001238359 

6000012279 

6000021848 

Head of Work Unit including: 

¶ Dean, All roles with the title of 

 

 

 

 

 

¶ Director, All roles with the title of, and reporting to a 

DVC of a Division or the Vice Chancellor 

 

 

 

 

 

 

 

 

 

 

 
 

¶ Chief Digital Officer 

¶ Chief Financial Officer  

¶ Chief of Staff 

¶ Chief Marketing Officer 

4 6000012843; 

6000012841; 6000015276 

 

6000012842; 6000012833; 

6000012834 
 

6000006150 
 

6000021203 
 
 

6000001953 

Work Unit Operations: 

¶ College Operations Managers; for the relevant Dean 

 

¶ College Operations Officers; for the relevant Dean 

 

¶ Manager, JCU MCRRH Operations; for the Director 

MCRRH 

¶ Manager, JCU CQCRRH Operations; for the Director 

CQCRRH 

¶ Head, Divisional Operations for the DVC Services & 

Resources 
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6000003438 

6000012757 

 

6000016257 

 

¶ Executive Officer for the DVC Education and the 

Directors within the Education Division 

¶ Executive Officer for the DVC Research and the Directors 

within the Research Division 

¶ Manager Centre Operations; for the DVC Indigenous 

Education and Research Centre 

3  All staff members who supervise other JCU staff members 

  





 

7 
Human Resources Sub-delegations Register v2



 

8 
Human Resources Sub-delegations Register v24-1.1 

 

2. Recruit, Engage and Retain 

Descriptor 

Matters relating to the human resource management of members of staff ς recruitment and appointment, management, learning and development, and 
performance management. 

 

CATEGORY 





 

10 
Human Resources Sub-



 

11 
Human Resources Sub-delegations Register v24-1.1 

 

CATEGORY BAND 

Fu
n

ct
io

n
 

R
ef

e
re

n
ce

 

FUNCTION 

So
u

rc
e 

R
ef

 

SOURCE 
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7 2.38 Approve applications for leave without pay in excess of 12 months (excluding 

parental leave) 

 Leave Procedure 

  

  



 

13 
Human Resources Sub-delegations Register v24-1.1 

 

 

3. Separation 

Descriptor 

Matters related to the finalisation of the employment contract between JCU and its employees. 

 

CATEGORY BAND 
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Ending 
Appointment 

 7 

 

3.1 Terminate employment for Underperformance Clause 

33.3 (e) 

JCU Enterprise Agreement 2022 

9 3.2 Terminate employment on the grounds of Ill Health Clause 51 

(g) 

JCU Enterprise Agreement 2022 

 7 

 

3.3 Terminate employment for Serious Misconduct Clause 

50.4 

JCU Enterprise Agreement 2022 

7 3.4 Terminate employment, excluding underperformance or serious misconduct 

(including Redundancy) 

Clause 46 JCU Enterprise Agreement 2022 

9 3.5 Terminate an Honorary appointment 12 Honorary Appointments Policy 

DVC 

Services & 

Resources 

3.6 Approve an application for Early Retirement  Early Retirement Procedure 

6 3.7 Terminate employment on the grounds of abandonment of employment Clause 49 JCU Enterprise Agreement 2022 

5 3.8 Terminate employment within the Probation Period Clause 

31.6 

JCU Enterprise Agreement 2022 
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Version Approval 
Date 

Approval 
authority 

Implementation 
date 

Details Author 

¶ Clarification of Function Reference 2.5 to include ‘secondments’ and 
removal of Function Reference 2.6 (now covered by Function Ref 2.5) 

¶ Band 5 delegation amended to reflect that Directors may report to a 
DVC or the VC 

V18-2 30 April 
2018 

  Changes made to reflect headline restructure 30/04/2018  

V18-1 19 April 
2018 

  


