Planning and Performance Framework

Intent

The JCU Corporate Strategy is activated by the University’s Planning and Performance Framework which
provides a clearly articulated planning and accountability structure through a set of cascading and integrated
goals, objectives and actions with performance measures and annual reporting to assure the University's
governing body that the University is making progress towards its strategic ambitions.

Through the establishment and maintenance of the Framework, the University will undertake a dynamic strategic
planning process to assist it to:

e realise its vision and achieve its goals on an ongoing basis;

e integrate planning, risk, reporting and budgetary processes;

e behave proactively rather than reactively; and

o effectively discharge its responsibilities in accordance with its legislative requirements.

Scope

This Planning and Performance Framework applies to all strategic and business level planning and reporting at
JCU.

Obligations

The University is required to undertake planning (including both strategic and operational plans) and budgeting for
the University which is appropriate to its size (Under Section 61 of the Financial Accountability Act 2009).

The Higher Education Standards Framework (Threshold Standards) 2021 also requires the University to
demonstrate that “future directions in higher education have been determined, realistic performance targets have
been established, progress against targets is monitored and action is taken to correct underperformance” (HESF
A6.2.1b). Integrated planning activities play a major role in maintaining compliance with this standard.

Planning and Performance Framework

The University’s Planning and Performance Framework comprises a hierarchy of cascading and integrated plans:
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https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-2009-009
https://www.legislation.gov.au/Details/F2021L00488

The University’s dynamic planning process is led by the Vice-Chancellor and President with the support and
participation of the University Executive and Senior Leaders Group. The planning process is highly focused on
goal attainment and is informed by an assessment of the University’s internal and external environments and by
consultation with relevant staff and other stakeholders. All planning undertaken by the University is underpinned
by the Risk Management Policy and Framework which provides the basis for integrated risk management at the

University. The components of the Plan and our progress towards our goals will be presented to Council for
review annually.

Referring to the diagram above, the Corporate Strategy articulates the University’s longer-term goals whilst the
Business Level Plan articulates the






—  Marketing and recruitment plan
—  Value Proposition
—  Revenue forecast

Strategic risk assessment
Affirmed Business Plan
Strategic Initiatives Project plans
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Planning Calendar

Annual integrated planning cycle mapped across the year:
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