
Continuous Quality  Improvement 
Linking local implementation to state support and national policy 



Our Vision
The elimination of disparities 
in health and wellbeing 





Support clinical teams to work together to reduce lifestyle risk, 
improve clinical outcomes and help maintain good health for 
all Aboriginal and Torres Strait Islander peoples in Queensland.

OBJECTIVE 



Access regardless of where people seek care
�ƒ Burden of Disease 
�ƒ PREVENTABLE chronic disease 

Understanding the WHY we CQI 



QAIHC sector support 
�‡ CQI
�‡ Programs
�‡ Accreditation 
�‡ Medicare 

Systematic with Measurable Outcomes 

QAIHC policy and research 
�‡ HIT 
�‡ Policy 
�‡ Research 



Access regardless of where people seek care
�ƒ Model of care 
�ƒ CQI Action Plans 
�ƒ Leadership
�ƒ Embed CQI in state based programs
�ƒ HIT
�ƒ CLF 

CQI QAIHC implementation 



QAIHC
�‡ Clinical Governance frame work 
�‡ Clinical Leadership Forum

Clinical Governance 



�‡ Clinical team | Clinical focus
�‡ Aboriginal Health Worker participation
�‡ Clinical themes in line with national policy priority �t

Clinical Leadership Forum 
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Member Support

Member support Mechanisms to support Aboriginal and Islander Community 



Using HIU tools to improve data quality

�‡





Access regardless of where people seek care

CQI QAIHC Services 





Community Controlled 

Source: https://www.youtube.com/watch?v=EbAvAX7PUfk

https://www.youtube.com/watch?v=7TNscgT91RY

https://www.youtube.com/watch?v=7TNscgT91RY

https://www.youtube.com/watch?v=7TNscgT91RY


Access regardless of where people seek care
�ƒ National CQI Framework
�ƒ nKPIs& QAIHC Indicators 
�ƒ Proposed funding model 2018
�ƒ Accreditation frameworks 
�ƒ Prevention and early detection of disease

CQI Linkages at National Policy level 



Thank you 
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